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What does

mean to you?



What is Community Engagement?
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Community Engagement is called for 

when????

• There is a strongly-felt need in the community for action.

• Collective intelligence /voices is called for.

• You need big-picture thinking. Who are we, what’s important, 
where do we want to go, and how do we get there?

• There are constituencies in the community that have not been 
engaged in past processes or are being hurt by past efforts.

• There is a common goal/project/plan but various groups are 
working in silos to achieve it. 



Community Engagement is not

effective when

• You need granular thinking, with decisions 

about details.

• Engagement used as a political tool to 

support a direction that has already been 

determined.

• A decision must be made quickly.

• There isn’t energy around making change. 



Steps of Community Engagement

• Map

• Engage

• Celebrate

• Evaluate



Asset Mapping



Taking a look at the big picture…

Demographics in your community







https://www.census.gov/quickfacts/fact/table/VA/AGE765210

Virginia Demographics



Community Networks



Community Connectors 
AKA 

Community Leaders



Communication Vehicles



Meet people where they are!!!



Story Collecting 

• Give disposable cameras to school children and 

ask them to take pictures of what they love most 

about their community. Showcase the photos on 

posters and banners throughout your town.

• Have places throughout the community where 

people can enter video booths and tell stories, in 

their own language, about what they love about 

their place. Create a video that can be screened 

and streamed widely throughout your town.

• Provide children with recording devices and ask 

them to interview their parents, grandparents, 

aunts and uncles, or neighbors.

• Partner with local theater artists to turn your 

interviews into a play, performed by professionals 

or by local residents.



Idea Generation

• Community graffiti wall. Post your question on 

giant chalkboard surfaces and leave space for 

people to record their answers. Be sure to record 

these permanently before they disappear! 

• Poll creatively. Rather than a standard survey, put 

a simple question drink coasters at local 

restaurants and bars, with space for people to fill 

in their answers.

• Poll colorfully. Have people of all ages “vote” on 

options by placing jellybeans in glass jars.

• Throw a mixer event and ask attendees to fill out 

a short survey to get free drinks, food, or prizes 

before they enter the space. 

Galesburg, Illinois residents were asked to jot 

down free things to do in the town and filled 

this blackboard with ideas.

Image: Jay Redfern/The Register-Mail.



Inspired Community Meetings

Inspired Community Meetings work on the 

principle that everyone in the room has the 

wisdom and creativity to solve the 

community’s greatest challenges. The 

meetings have a structure that encourages 

passionate participation, prevents hostile 

takeover, and honors disagreement. They 

are energizing and build excitement for a 

collective effort. 



Tools/Resources

The Circle Way:

• Good for reflecting on a question 

together

• Helps with practicing deep and active 

listening 

• Helps to ensure all voices are included 

and heard

• Powerful for meeting openings and 

closings

http://peerspirit.com/



Tools/Resources

World Café:

• Helps find solutions that work for the 

community as a whole

• Develops a shared language within 

the community

• Surfaces knowledge from the whole 

room

http://www.theworldcafe.com/



Tools/Resources

Open Space:

• A place to start when you have no 

idea what the solutions might be, 

when you’re stuck as a group, and 

when there is a diversity of questions 

in the room.

• Organizes work and gets people to 

take responsibility for moving it 

forward.

• Reveals which issues people care 

about most

http://openspaceworld.org/wp2/



CELEBRATE!!!



Evaluate
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